WisDOT SE CPM Training
Claim Scenarios
Scenario 1
The June update has been submitted with a claim for a time extension.  The utility relocation that was supposed to be complete by May 1, 2023, is not scheduled to be completed until June 7, 2023.  In addition, due to contractor lack of progress and inefficiencies the critical path to Stage 2A completion is scheduled to be complete several days after the contract completion date.  Review the critical path report to Stage 2A completion and determine if the delay claim has merit, and whether a time extension is due to the contractor.
· Stage 2A – Open NB Ramps to Traffic:  July 14, 2023

Scenario 2

The project experienced a conflict with unexpected bedrock during storm sewer installation.  The department requested that the contractor insert activities in the CPM update to document the impact of the bedrock issue.  The revised September update was submitted incorporating these bedrock activities.  Review the critical path report to the interim completion date and determine if a delay claim has merit, and whether a time extension is due to the contractor.

